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programuli saqmianobis angariSi     
PROGRAM REPORT ON OUR ACTIVITY3

centris samwliani programa
(2014-2016ww.)

centris samwliani programa emsax-
ureba organizaciis misiis miRwevas, rom-
lis mizania xeli Seuwyos samTavrobo, 
samoqalaqo da biznesseqtorebis erTo-
bliv efeqtian monawileobas saqarTve-
los demokratiuli ganviTarebis pro-
cesebSi da samive seqtoris socialuri 
partniorobis Camoyalibebis meSveobiT 
qveynis socialurad daucveli fenebis 
cxovrebis xarisxis gaumjobesebas. 

 
am programuli miznis misaRwevad or-

ganizacias SemuSavebuli aqvs saqmianobis 
ganxorcielebis sxvadasxva strategia: 

•	 interesTa	dacvis	kampaniebi	saxelmwi-
fo politikis prioritetul sakiTx-
ebze; 

•	 sazogadoebisTvis	 aqtualuri	 prob-
lemebis/sakiTxebis mitana gadawy-
vetilebis mimReb pirebamde;  

•	 saqmianobis	 efeqtianobis	 zrdis	
xelSewyoba koaliciuri da qseluri 
muSaobis stimulirebiT; 

•	 samTavrobo	programebisa	da	reforme-
bis ganxorcielebis monitoringi;

•	 municipalitetebis	 saqmianobis	 moni-
toringi da angariSvaldebulebis gaz-
rdis xelSewyoba;

•	 Temis/soflis	ganviTareba;
•	 erovnuli	 da	 adgilobrivi	 donis	 ar-

asamTavrobo organizaciebis da sa-
jaro skolebis teqnikuri daxmareba 
(konsultaciebi da treningebi);

•	 samoqalaqo	 sazogadoebis	 ganviTare-
bis xelSewyoba, xelsayreli garemos 
Seqmnis gziT;

•	 biznesis	 socialuri	 pasuxismgeblo-
bis popularizacia da misi ganviTare-
bis xelSemwyobi saxelmwifo poli-
tikis SemuSavebaSi monawileoba.

  
centri Tavis saqmianobas qselur-

koaliciur principebze dayrdnobiT 
warmarTavs Tbilissa da saqarTvelos 11 
samizne raionSi _ lagodexi, ozurgeTi, 
Coxatauri, siRnaRi, Telavi, yvareli, sa-
garejo, abaSa, martvili, senaki da xobi 
_ Temis ganviTarebisa da municipal-

CSRDG’S THREE YEAR (2014 – 2016) PRO-
GRAM

CSRDG’s Three Year Program aims to achieve 
the organisation’s mission - supporting mutual 
effective participation of the governmental, 
public and business sectors in the processes of 
the democratic development of Georgia and, by 
establishing social partnership among all three 
sectors, promoting improvements in the quality 
of life of socially unprotected population.

In order to achieve these program objectives, 
the organisation has developed various imple-
mentation strategies:    

 
•	 Advocacy	campaigns	on	State	policy	priority	

issues;
•	 Raise	problems/issues	which	are	relevant	to	

the public to the decision makers; 
•	 Support	 to	 increase	 the	 effectiveness	 of	 ac-

tivities, by stimulating coalition and network 
types of work;

•	 Monitoring	 the	 implementation	 of	 govern-
ment programs and reforms; 

•	 Monitoring	municipality	activities	and	sup-
port in increasing their accountability;

•	 Community/rural	development;
•	 Technical	 support	 (consultations	and	 train-

ing) to national and local non-governmental 
organisations and public schools;

•	 Support	 for	 civil	 society	 development,	 by	
creating a favourable environment;

•	 Popularisation	of	Corporate	Social	Respon-
sibility (CSR) and participation in the devel-
opment of State policies for SCR support.  
  
CSRDG undertakes its activities in a net-

work-coalition form. In Tbilisi and the 11 
municipalities of Georgia - Lagodekhi, Ozur-
geti, Chokhatauri, Sighnaghi, Telavi, Kvareli, 
Sagarejo, Abasha, Martvili, Senaki and Khobi 
- community development and municipality 
monitoring activities are being carried out by a 
Network created under the program.  
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itetebis monitoringis mimarTulebiT 
saqmianoba mimdinareobs programis far-
glebSi Seqmnili qselis saSualebiT. 

qseli 2002 wlidan funqcionirebs da 
misi wevrebi arian centris partniori 
organizaciebi _ `saqarTvelos samo-
qalaqo ganviTarebis asociacia~ (lago-
dexi), `saqarTvelos demokratiuli gan-
viTarebis kavSiri~ (ozurgeTi), xolo 
TelavSi qselis saqmianobas warmarTavs 
`strategiuli kvlevebisa da ganviTare-
bis centris Telavis biuro~. qselurad 
ganxorcielebuli saqmianoba raionebSi 
aq arsebuli problemebis gamovlenis, 
maTi specifikis ukeT gaazrebis da 
erovnul doneze maTi ganzogadebis Sesa-
Zleblobas iZleva. 

 samwliani programis farglebSi 
mimdinareobs sami qveprograma: samo-
qalaqo sazogadoebis instituteb-
is gaZliereba; kargi mmarTvelobis 
xelSewyoba; korporaciuli socialuri 
pasuxismgeblobis ganviTarebis xelSew-
yoba. 

The Network has been operating since 2002, 
and its members are CSRDG’s partner organi-
sations – “Georgian Civil Development As-
sociation” (Lagodekhi) and “Georgian Demo-
cratic Development Union” (Ozurgeti). As for 
Telavi, activities of the Network are carried out 
by	CSRDG	Telavi	Bureau.	Activities	carried	out	
through the Network make it possible to iden-
tify local problems, better understand their 
specific nature, and generalise these to the na-
tional level.  

Three sub-programs are being implemented 
under the Three Year Program - Strengthen-
ing Civil Society Institutions; the Promotion of 
Good Governance; and Promotion of the De-
velopment of Corporate Social Responsibility. 
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programa -samoqalaqo 
sazogadoebis institutebis  

gaZliereba

 programis mizania, xeli Seu-
wyos adgilobrivi, regionuli da 
erovnuli donis sazogadoebrivi 

organizaciebis instituciur da fi-
nansur mdgradobas, raTa isini adek-
vaturad moemsaxuron da efeqtianad 

warmoaCinon sakuTari samizne jgufeb-
is interesebi.

programis miznis misaRwevad SemuSave-
buli strategia gulisxmobs samoqalaqo 
sazogadoebis ganviTarebis xelSewyobas 
xelsayreli samoqmedo garemos Seqmnis, 
arasamTavrobo organizaciebisa da saTe-
mo jgufebis/organizaciebis teqnikur-
informaciuli da finansuri daxmarebis 
gziT. 

programa moicavs rogorc erovnul, 
aseve adgilobriv dones da mimdinareobs 
ori ZiriTadi mimarTulebiT. maT far-
glebSi saqmianobis warmarTvis mizniT 
SemuSavebulia qveprogramebi: sazoga-
doebrivi organizaciebis ganviTareba da 
Temis ganviTareba. 

Temis ganviTarebis qveprograma
 

Temis ganviTarebis programa miz-
nad isaxavs saqarTvelos municipal-

itetebSi soflis saTemo  jgufebisa da 
organizaciebisaTvis resursebisa da 

informaciis xelmisawvdomobis uz-
runvelyofas, raTa mosaxleobam efeq-

tianad moaxerxos sakuTari SesaZle-
blobebis realizacia da gaumklavdes 

adgilobriv problemebs.

programis strategia mdgomareobs 
saqarTveloSi moqmedi saTemo jgufebi-
sa da organizaciebisTvis kompleqsuri 
servisis SeTavazebaSi, rogoricaa mag., 
sainformacio resursebis (informacia 
dafinansebis wyaroebis, treningebis, 
warmatebul magaliTebis Sesaxeb da a.S.) 
xelmisawvdomobisa da gamocdilebis ga-
ziarebis SesaZleblobis uzrunvelyo-

PROGRAM - 
STRENGTHENING CIVIL SOCIETY 
INSTITUTIONS 

The program goal is to support institutional 
and financial sustainability of local, regional 
and national level civil society organizations, 
to help them adequately service and effectively 
represent interests of their target groups.

The developed strategy to achieve the pro-
gram goal implies to supporting the civil soci-
ety by means of creating a favorable operational 
environment and providing technical-informa-
tional and financial support to non-govern-
mental organizations and community groups/
organizations.

The program covers national as well as local 
levels and has two main directions. To ensure 
successful activities within those directions, 
two sub-programs have been developed: devel-
opment of civil society organizations and com-
munity development. 

SUB-PROGRAM - COMMUNITY DEVELOPMENT
 
Community development program is aimed 

at ensuring access to resources and informa-
tion for village community groups and organi-
zations in Georgian municipalities, that will 
enable the population to effectively use their 
capacity and tackle local problems.

The program strategy is to offer community 
centers and organizations operating in Georgia 
multi-purpose services, such as: for example, 
ensuring access to information resources (in-
formation about funding sources, trainings, 
success cases, etc.) and possibilities of experi-
ence sharing. A particular attention is paid to 
assisting in establishing partner relations be-
tween strong civil society organizations and 
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fa. gansakuTrebuli yuradReba eTmoba 
saTemo jgufebisa da organizaciebis 
mdgradobisaTvis Zlier sazogadoebriv 
organizaciebTan maTi partnioruli ur-
TierTobebis Camoyalibebis xelSewyobas. 
garda amisa, grZeldeba samizne saTemo 
jgufebisa da organizacibis gaZliereba, 
raTa maT ukeT SeZlon soflis intereseb-
is wamoweva da adgilobriv xelisufle-
basTan maTi lobireba.

2014 wels gafarTovda programis geo-
grafiuli dafarvis areali. guriis da 
kaxeTis regionebs daemata samegrelo. 
Sesabamisad gaizarda programis samizne 
saTemo jgufebisa da organizaciebis 
ricxvi, kerZod programam imuSava 29 Tem-
Si. 

Temis ganviTarebis resurs centri

saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris bazaze 2011 wels 
Seiqmna da 2012-2013 wlebSi aqtiurad 
amuSavda saqarTvelos municipaliteteb-
Si moqmedi soflis saTemo jgufebisa da 
organizaciebis mxardamWeri resurs cen-
tri, romelic xels uwyobs maTi SesaZle-
blobebis zrdas, uwyvet informaciul 
kavSirs arsebul jgufebs Soris da maT 
Sesaxeb farTo auditoriiisaTvis infor-
maciis miwodebas. 

saTemo jgufebisa da organiza-
ciebis monacemTa baza 

 resurscentris mier SemuSavda 
saqarTveloSi moqmedi saTemo jgufebisa 
da organizaciebis, mudmivad ganaxleba-
di, monacemTa baza, romelSic Setanilia 
informacia 120 saTemo jgufsa da organ-
izaciaze, maTi saqmianobis geografiul 
dafarvaze, ZiriTad mimarTulebebsa da 
samizne jgufebze, aseve bolo periodSi 
ganxorcielebul aqtivobebsa da mimdi-
nare proeqtebze. E es informacia saTemo 
centrebis rukis da specialuri forma-
tis _ cxrilis _ saxiT ganTavsebulia 
Temis ganviTarebis resurscentris veb-
portalze (informacia veb-portalze ix. 
qvemoT).

community groups and organizations in order 
to	 ensure	 sustainability	 of	 the	 latter.	 Besides,	
strengthening of target community groups and 
organizations was carried on, to enable them 
better represent village interests and lobby 
them at the local government. 

In 2014, the program geographic coverage 
area was expanded, adding Samegrelo to he re-
gions of Guria and Kakheti. Thus, the number 
of program target community groups and or-
ganizations increased to 29 communities. 

Community development resource center

On the basis of Center for Strategic Research 
and Development of Georgia, the resource 
center supporting rural community groups and 
organizations was created in 2011, and was put 
to active work in 2012-2013, supporting their 
capacity building, uninterrupted informational 
connection between the groups and delivering 
information about them to the wide audience.   

Database of the Community Groups and 
organizations

The resource center developed a constantly 
updated database of community groups and 
organizations operating in Georgia. The data-
base contains information on 120 community 
groups and organizations, geographic coverage 
area of their activity, the main directions and 
target groups, as well as recently implemented 
activities and current projects. This informa-
tion is presented a a mapping of the community 
centers and in a special table, and is published 
on the community development resource cent-
er’s web-page (information about the web-page 
is provided further down).
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Temis ganviTarebis resurs cen-
tris vebportali

Temis ganviTarebis resurs centrma 
2011 wlidan warmatebiT aamoqmeda veb-
portali _  www.cdrc.ge. aseve, feisbukze 
Seqmnilia Temis ganviTarebis resur-
scentris specializebuli gverdi, rom-
elzec, vebportalis msgavsad, ganTavs-
ebulia informacia am mimarTulebiT 
ganxorcielebul saintereso proeqte-
bze, gamocxadebul konkursebsa da mimdi-
nare siaxleebze.

mniSvnelovania, rom vebportalis 
da Tematuri socialuri qselis aqti-
uri momxmareblebi arian saqarTvelos 
masStabiT moqmedi saTemo jgufebi da 
organizaciebi, romlebic regularulad 
monawileoben Temis ganviTarebis resurs 
centris mier organizebul RonisZiebeb-
Si.

seminarebi, konsultaciebi, 
treningebi

dainteresebul organizaciebs resur-
scentri sTavazobs konsultaciebs, aseve 
treningebSi, Tematur seminarebsa da sam-
uSao SexvedrebSi monawileobas. 

2014 wels organizebuli seminarebisa 
da treningebis Temis SerCeva xdeboda 
saTemo jgufebis interesebisa da saWi-
roebebis gaTvaliswinebiT (pirdapiri 
gasaubrebisa da  vebportalis interaqti-
uli gamokiTxvis safuZvelze). amis Sem-
dgom resurscentri axdenda Sesabamisi 
resursebis (organizaciebis, eqsperteb-
is) moZiebas, mowvevas da RonisZiebis or-
ganizebas. treningebsa da seminarebze 
daswrebis SesaZlebloba hqondaT ro-
gorc samizne saTemo centrebis wevrebs, 
aseve saqarTveloSi moqmed sxva saTemo 
jgufebisa da organizaciebis warmo-
madgenlebsac. informacia dagegmil 
RonisZiebebze vrceldeboda Temis ganvi-
Tarebis resurscentris vebportalis da 
monacemTa bazis saSualebiT.

2014 wels Catarda 13 treningi, romel-
Sic monawileobda 43 saTemo jgufis da 
organizaciis 200-mde warmomadgeneli. 

Community development resource center 
web-portal

In 2011, community development resource 
center successfully created its web-portal www.
cdrc.ge. In addition, there is a community de-
velopment resource center official Facebook 
page, where, similar to the web-portal, infor-
mation is posted about the implemented inter-
esting projects, announced competitions and 
current news.

It is important that community groups and 
organizations throughout the country are ac-
tive users of the web-portal and the thematic 
Facebook page, regularly participating in the 
events organized by community development 
resource center. 

 

Seminars, consultations, trainings

 The resource center offers interested 
organizations a series of consultations and 
trainings, as well as participation in seminars 
and workshops.

Topics for the seminars and trainings or-
ganized in 2014 were selected considering the 
interests and needs of the community groups 
(based on interviews and web-portal survey). 
Afterwards, the resource center was mobilizing 
respective resources (organizations, experts), 
inviting them and organizing the events. Semi-
nars and trainings could be attended by mem-
bers of target community centers as well as by 
representatives of other community groups 
and organizations operating in Georgia. In-
formation about the planned events was being 
disseminated through the community devel-
opment resource center’s web-portal and the 
mentioned data-base.  

In 2014, a total of thirteen trainings were 
held, in which up to 200 representatives of 43 
community groups and organizations took 
part.
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Catarebuli treningebis Tematika 
iyo: 

•	 monawileobiTi advokatireba;
•	 proeqtis dagegmva da wera (4 trenin-

gi);
•	 biznesis dagegmva (4 treningi);
•	 adgilobrivi TviTmmarTvelobis gam-

Wvirvaloba, moqalaqeTa monawileoba 
gadawyvetilebis miRebisa da sabiuje-
to procesebSi (4 treningi).

aRniSnulma treningebma xeli Seu-
wyo monawileTa unarebis ganviTarebas, 
codnis SeZenas maTTvis saWiro da aqtu-
alur sakiTxebze, aseve daanaxa miRebuli 
gamocdilebis praqtikaSi realizebis 
SesaZleblobebi. 

saTemo jgufebisaTvis da organiza-
ciebisTvis Catarda Tematuri seminari, 
romlzec saubari iyo saqarTveloSi adg-
ilobrivi TviTmmarTvelobebis mimdin-
are gamowvevebze. seminaris msvlelobaSi 
ganxiluli sakiTxebi gaxldaT:  adgilo-
brivi TviTmmarTvelobis reformis mi-
moxilva; adgilobriv mmarTvelobaSi 
moqalaqeTa CarTvis meqanizmebi; 
soflis ganviTarebis saxelmwifo 
programa; adgilobrivi biujetis 
Semosavlebi da xarjebi; munici-
paluri Sesyidvebi. CamoTvlili 
Temebis gansakuTrebuli aqtua-
luroba gamowveuli iyo adgilo-

The trainings covered the following topics: 

•	 Participatory	advocating;
•	 Project	planning	and	writing	(4	trainings);
•	 Business	planning	(4	trainings);	
•	 Local	 Government	 transparency;	 citizens	

participation in decision making and budg-
eting processes (4 trainings). 
The mentioned trainings helped build the 

participants’ capacity, gave them knowledge 
about needed and relevant issues, and showed 
them opportunities of how to use this knowl-
edge in the practice. 

 A thematic seminar was held for commu-
nity groups and organizations discussing cur-
rent challenges for the local self-governance in 
Georgia. The following issues were addressed: 
overview of the local self-governance reform; 
mechanisms for citizens engagement in local 
governance; rural development State program; 
local budget revenues and expenditures; mu-
nicipal procurement. The listed topics were es-
pecially relevant due to the local elections. 
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brivi arCevnebiT.  
Temis ganviTarebis resurs centris 

mier organizebuli erToblivi Sexve-
drebi erTi mxriv emsaxureba saTemo or-
ganizaciebSi dagrovili gamocdilebis 
gaziarebas, xolo meore mxriv xels uw-
yobs saTemo organizaciebis, samTavrobo 
struqturebisa da Temis ganviTarebiT 
dainteresebuli organizaciebis mier 
erTmaneTSi informaciis urTierTgacv-
las da partnioruli urTierTobebis da-
myarebas. 

2014 wels moewyo kaxeTis da samegre-
los regionebSi momuSave qalTa saTemo 
jgufebis 4 erToblivi Sexvedra:

saTemo jgufebis lideri qalbatonebi 
Sexvdnen saqarTveloSi moqmed Zlier sa-
zogadoebriv organizaciebs, rogoricaa: 
kavkasiis garemosdacviTi arasamTavrobo 
organizaciebis qseli, elkana, iuristTa 
asociacia, saTemo organizacia «leli», 
asociacia «qsenoni», jvaris saTemo ga-
naTlebis centri, asociacia «aTinaTi» 
da  samarTleblivi dacvis instituti. 
CamoTvlilma organizaciebma damswre sa-
zogadoebas gaacnes sakuTari saqmianoba 
da dagrovili gamocdileba. 

aseve sakuTari biznesis wamowyebiT 
dainteresebuli qalbatonebi Sexvd-
nen warmatebuli biznesis mqone qalba-
tonebs, romlebmac gauziares sakuTari 
gamocdileba iseT biznes sferoebSi ro-
goricaa: taqsi gamoZaxebiT, tkbileu-
lobis damzadeba da realizacia, sain-
formacio servisi turistebisTvis, 
yvelis warmoeba da realizacia, saojaxo 
sastumro, sasaTbure meurneoba, sabanke-
to momsaxureba, silamazis saloni da a.S.  

On the one hand, joint meetings, organized 
by Community Development Resource Center 
were intended for sharing the gained experi-
ence, and, on the other hand - were promot-
ing information exchange and establishment of 
partnership relationships between community 
organizations, government agencies and organ-
izations interested in community development 
issues. 

In 2014, four joint meetings of women’s com-
munity based organizations from Kakheti and 
Samegrelo were held. 

Female leaders of community groups met 
with such strong civil society organizations in 
Georgia, as: Network of Caucasian Environ-
ment Protection NGOs; Elkana, Association 
of lawyers; Community organization Leli; As-
sociation Xenon, Jvari community education 
center; Association Atinati; and Institute for 
Legislative Defense. The listed organizations 
shared with the participants their activities and 
experience. 
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 `mTeli wlis ganmavlobaSi programis 
eqspertebi saTemo centrebs mudmivad 
uwevdnen konsultaciebs da atarebdnen 
samuSao Sexvedrebs iseT Temebze, rogor-
icaa: organizaciis registracia, finan-
suri angariSgeba, proeqtis momzadeba, 
angariSgebisa da marTvis sakiTxebi, TviT-
Sefaseba, dagegmva, sainiciativo jgufis 
gaZliereba, saTemo jgufebis erToblivi 
RonisZiebebis dagegmva da Catareba, sx-
vadasxva uwyebebisTvis prezentaciebis  
organizeba, minicipalitetebTan arsebu-
li sazogadoebrivi sabWoebis saqmianoba-
Si monawileoba, adgilobrivi biujetis 
monitoringi, biznes gegmis Sedgena da 
sxva.

samizne saTemo jgufebisa da 
organizaciebis gaZliereba 

Temis ganviTarebis programam 2014 
wels gaagrZela wina wlebSi programis 
farglebSi Camoyalibebuli 7 aqtiuri 
saTemo centris mxardaWera da gaZlier-
eba, raTa  maT ukeT SeZlon soflis in-
teresebis wamoweva da adgilobriv 
xelisuflebasTan maTi lobireba. garda 
amisa, 2013 wels ”saqarTvelos strate-
giuli kvlevebisa da ganviTarebis cen-
trma” daiwyo axali programis - ”qalTa 
gaZliereba cvlilebisaTvis”- ganxor-
cieleba, romlis mniSvlelovan kompo-
nenti gaxldaT lider qalTa jgufebis 
formireba da gaZlierba. 

Sesabamisad Temis ganviTarebis pro-
gramis saqmianobis geografiuli areali 
gafarTovda da kaxeTis regions daemata 
samegrelos regioni da axladCamoya-
libebuli 22 qalTa saTemo jgufi. jamSi 
2014 wels programis samizne saTemo jgu-
fisa da organizaciis raodenobam Sead-
gina 29 (7 Zveli da 22 axali). programis 
dafarva ki gaxldaT sami regioni: kaxeTi, 
guria da samegrelo.

Also, women, that are interested in starting 
their business had a meeting with successful 
businesswomen to share their experience is 
such areas, as: taxi on call; making and selling 
sweets; information service for tourists; cheese 
production and selling; family hotel; green 
house nursery; festivity arrangement service; 
beauty salon; etc. 

During the whole year, the program ex-
perts were constantly providing consultations 
to community centers and holding workshops 
on such topics, as: registering an organization; 
financial reporting; project preparation; report-
ing and management issues; self-evaluation; 
planning; strengthening of initiative groups, 
planning and carrying out joint events of com-
munity centers; organizing presentations for 
various agencies; participation in public coun-
cils at the municipalities; local budget monitor-
ing; preparation of business plan; and other is-
sues. 

Strengthening of the target community 
groups and organizations

In 2014, community development program 
continued  an activity that had started under 
the program in the previous years - support and 
strengthening of seven active community cent-
ers in order to help them better emphasize vil-
lage interests and to lobby them with the local 
government.	Besides,	 in	2013,	CSRDG	started	
implementing a new program - Strengthen-
ing the Women for Changes. An important 
component of the program was formation and 
strengthening of women’s groups. 

 Accordingly, geographic area of the program 
activity has widened, adding newly created 22 
women’s community groups in Samegrelo re-
gion to already existing groups in  Kakheti. 
Overall, in 2014, the number of the program 
target community groups and organizations 
made 29 (7 old and 22 new ones), and the pro-
gram was covering three regions: Kakheti, Gu-
ria and Samegrelo. 
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mikrograntebis programa

2014 wels programis farglebSi 
gamocxadda ori konkursi:

1.kaxeTis da samegrelos regionebSi 
moqmedi samizne 22 saTemo jgufisTvis 
gamocxadda daxuruli konkursi, romel-
ic gulisxmobda adgilobrivi prob-
lemebis gadaWraze mimarTuli pro-
eqtebis Sedgenas. konkursis Sedegad 
dafinansda 14 saTemo organizaciis pro-
eqti (dawvrilebiT ix. danarTi #3). 

rvave municipalitetSi 14 proeqti 
warmatebiT ganxorcielda, 2014 wlis bo-
los moewyo sxvadasxva obieqtebis sazei-
mo gaxsnis ceremoniebi da prezentaciebi.

diagrama 1
Chart 1

saTemo centrebis dafinansebis wyaroebis ranJireba 
Ranking of community centers funding sources 

saerTo biujeti – 134 595 lari
gaeros ganviTarebis programa/strate-
giuli kvlevebisa da ganviTarebis cen-
tri – 87 681 lari/65%
Temi – 18 256 lari/14% 
adgilobrivi TviTmmarTveloba – 21 502 
lari/16%
sxva – 7 255 lari/5%

Micro-grants program

Two competitions were announced under 
the program in 2014:

1.A closed competition was announced 
for 22 target community groups operating in 
Kakheti and Samegrelo, aimed at the develop-
ment of projects to solve local problems. Pro-
jects of 14 community organizations got fund-
ing as a result of the competition (for more 
details see Annex N3).

14 projects were successfully implemented 
in all eight municipalities. In the end of 2014, 
opening ceremonies of various sites were held, 
as well as presentations.

Total budget – 134 595 GEL
UN Development Program / CSRDG – 87 681 
GEL/65%
Community – 18 256 GEL/14% 
Local government – 21 502 GEL/16%
Other – 7 255 GEL/5%
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2. 2014 wlis bolos programis farg-
lebSi meore konkursic gamocxadda. 
igi mimarTuli iyo saTemo organiza-
ciebis instituciur ganviTarebaze. 
da masSi monawileobis miReba SeeZlo 
saqarTveloSi moqmed nebismier saTe-
mo organizacias. konkursis Sedegad 
Semovida 24 saproeqto ganacxadi, 
romelTa Soris ori gamarjvebuli 
gamovlinda. 2015 wels gamarjvebuli 
saTemo organizaciebi proeqtebis 
farglebSi miiReben maT organizaci-
ul gaZlierebaze mimarTul finansur 
da teqnikur mxardaWeras.

wina wlebSi programis farglebSi 
Camoyalibebuli 7 Zveli samizne saTe-
mo organizaciis gaZliereba ki kvlav 
gulisxmobda mimdinare mcire finan-
suri xarjebis dafarvasa da  teqnikur 
mxardaWeras (konsultaciebi da tre-
ningebi). xsenebuli saTemo centrebis 
mcire finansuri mxardaWera mimarTuli 
iyo maTi momsaxurebis SenarCunebaze. 
igulisxmeba adgilobrivi mosaxleob-
isTvis iseTi servisis gaweva rogoricaa: 
saxelobo/profesiuli kursebi, spor-
tuli da kulturuli RonisZiebebis 
organizeba, kompiuteruli/internet 
momsaxureba da problemebis gadaWraze 
mimarTuli interesTa dacva. 

wlis dasawyisSi saTemo centrebisTvis 
programis eqspertebis mier Catarebuli 
samuSao Sexvedrebisa da konsultaciebis 
Sedegad momzadda maTi saqmianobis erT-
wliani samoqmedo programebi, romlebSic 
mniSvnelovani adgili daeTmo mosaxleo-
bis interesebis dacvis da adgilobriv 
xelisuflebasTan TanamSromlobis sak-
iTxebs. igulisxmeba adgilobrivi prob-
lemebis identificireba, adgilobrivi 
xelisuflebisTvis maT warmoCena, maT 
gadaWraze saWiro Tanxebis adgilobriv 
biujetSi gaTvaliswinebis xelSewyoba da 
saTemo organizaciebis mxridan proble-
mebis mogvarebaze mimarTuli Sesabamisi 
qmedebebis monitoringis warmarTva. 

2.  In the end of 2014, another competition was 
announced within the program, directed at 
institutional development of community 
organizations. Any community organiza-
tion operating in Georgia could take part in 
the competition. 24 project proposals were 
submitted, out of which, two projects were 
declared winners. In 2015, under the pro-
jects, the winner community organizations 
will receive financial and technical support 
for strengthening their organizations.  

Strengthening of the seven target commu-
nity organizations created under the program 
in the previous years again implied to covering 
small ongoing financial expenses and providing 
technical support (consultations and trainings). 
Small financial assistance for the mentioned 
community centers was directed at maintain-
ing the services they provide to the local public, 
such as: vocational courses; holding sports and 
cultural events; computer/internet services; 
and activities in problem solving advocacy.   

In the beginning of the year, as a result of 
consultations and workshops held by program 
experts for community centers, a yearly ac-
tion plan of the centers was developed, giving 
a special emphasis to such issues as protection 
of population interests rights and coopera-
tion with the local government. This means, to 
identify local problems, present them to the lo-
cal authorities, promote allocation of funds in 
the local budget for solving those problems, 
and carry out monitoring of respective actions 
undertaken by community based organizations 
for tackling the problems.   
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saTemo centrebma damoukideblad, programis daxmarebis gareSe, ga-
naxorcieles 18 iniciativa. amaSi igulisxmeba sxva fondebidan da munic-
ipalitetebidan problemebis gadasaWrelad mopovebuli dafinanseba. 

COMMUNITY CENTERS ACCOMPLISHED 18 INITIATIVES INDEPENDENTLY, WITHOUT 
ANY SUPPORT FROM THE PROGRAM. THIS REFERS TO THE FUNDING ATTRACTED FROM 
OTHER FOUNDATIONS AND MUNICIPALITY BUDGETS FOR SOLVING LOCAL ISSUES.

saTemo centrebis saqmianobis 
Sefaseba

wlis bolos saTemo centrebs Cautar-
daT samuSao Sexvedrebi, ganxorcielebu-
li saqmianobis Sefasebaze maTi progra-
muli indikatorebisa da Sesrulebuli 
saqmianobebis xarisxis gaTvaliswinebiT. 

Sida Sefasebam saTemo centrebis saqmi-
anobis maRalefeqtianoba da stabiluri 
ganviTarebis mzardi tendencia aCvena. 
amaze metyvelebs is faqtebi, rom:

programis farglebSi dafuZnebuli da gaZlierebuli saTemo centre-
bis ZalisxmeviT 2014 wels 29 samizne TemSi saTemo centrebis mier ga-
daiWra 100 adgilobrivi problema.

WITH THE EFFORTS TAKEN BY COMMUNITY CENTERS ESTABLISHED AND STRENGTH-
ENED UNDER THE PROGRAM FRAMEWORK, IN 2014, COMMUNITY CENTERS WERE ABLE 
TO SOLVE 100 LOCAL PROBLEMS IN 29 TARGET COMMUNITIES.

 

saTemo centrebi yovelwliurad aTeu-
lobiT adgilobriv problemas  agvareben 
maTi municipalitetebTan proaqtiuri 
TanamSromlobis da gadawyvetilebis 
miRebis procesSi CarTulobis gziT. 

Evaluation of community centers activities

 In the end of the year, workshops were 
held for community centers, considering their 
program indicators about the implemented 
activities and the quality of the accomplished 
work. 

Conducted internal evaluation showed high 
effectiveness of the activities of community 
centers and a growing trend of stable develop-
ment. The following facts indicated to this:

Each year, community centers solve tens of 
local problems by means of their proactive co-
operation with the municipalities and active in-
volvement in decision making processes.  

It is important that, by cooperation with oth-
er projects and organizations, community cent-
ers establish relationships with those organiza-
tions and become their reliable partners. For 
example: Association for Spreading Computer 
Skills has been implementing a program for 

mniSvnelovania, rom saTemo cen-
trebi sxva organizaciebis proeqteb-
sa da programebTan TanamSromlobiT 
urTierTobebs amyareben da maTT-
vis dasayrdeni xdebian. magaliTad: 
“kompiuteruli codnis gamavrcelebeli 
sazogadoeba” ramodenime welia axor-
cielebs programas, romelic soflebSi 
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garda amisa, Zalian saintereso TanamSromloba Sedga lagodexis 
municipalitetSi saTemo centrsa da sportisa da axalgazrdobis mu-
nicipalur samsaxurs Soris, romelmac ara marto daafinansa im moq-
medi saTemo jgufebis kulturuli da sportuli RonisZiebebi, aramed 
daasaqma maTi erTi wevri.

 BESIDE THIS, A VERY INTERESTING COOPERATION TOOK PLACE BETWEEN LA-
GODEKHI MUNICIPALITY’S COMMUNITY CENTER AND THE YOUTH MUNICIPAL SER-
VICE.  THIS AGENCY NOT ONLY PROVIDED FUNDING FOR CULTURE AND SPORTS 
EVENTS ORGANIZED BY THE COMMUNITY CENTER, BUT ALSO HIRED ONE OF ITS MEM-
BERS.

“soflis kompiuteruli momsaxurebis” 
centrebis Camoyalibebas gulisxmobs. 
«saqarTvelos strategiuli kvlevebisa 
da ganviTarebis centris» rekomendaci-
iT aRniSnulma programam Cven samizne 
soflebSi (kerZod: Torsa, udabno da 
samiqao) daarsebuli qalTa sainiciativo 
jgufebis bazaze moawyo kompiuteruli 
centrebi.   

already several years aimed at creating Village 
Computer	 Service	 centers.	 Based	 on	 CSRDG	
recommendation, the program created com-
puter centers on the basis of women’s initiative 
groups that operate in our target villages (Tor-
sa, Udabno and Samikao).   
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qveprograma _ sazogadoebrivi 
organizaciebis ganviTareba

programis mizania socialurad 
daucvel jgufebTan momuSave sazoga-
doebrivi organizaciebis gaZliereba, 

rom maT ufro efeqtianad moagvaron 
TavianTi samizne jgufebis social-

uri da ekonomikuri problemebi, 
socialur sawarmoebSi maTi dasaqmeba/
inegraciis da seqtorebs Soris Tanam-

Sromlobis xelSewyobis gziT.

 dasaxuli miznis misaRwevad programis 
mier SemuSavebuli strategia aris, 
socialuri mewarmeobis ganviTareba 
saqarTveloSi da dainteresebuli qar-
Tuli sazogadoebrivi organizaciebis 
teqnikuri daxmareba (treningebi, kon-
sultaciebi), informaciuli mxardaW-
era da finansuri resursebis xelmisawv-
domobis gaumjobeseba.

socialuri  mewarmeobis  ganviTarebis 
xelSewyoba

 programis farglebSi 2014 wels 
gacemuli mikrograntebi, Catarebuli 
treningebi da konsultaciebi miznad 
isaxavda socialuri mewarmeobiT dain-
teresebuli sazogadoebrivi organiza-
ciebis organizaciul gaZlierebas da 
mimarTuli iyo organizaciebis finan-
suri mdgradobisa da marTvis proceseb-
is gaumjobesebisaken, xolo maTi infor-
maciuli mxardaWera xorcieldeboda 
vebportalis, eleqtronuli sainforma-
cio dagzavnebisa da socialuri qselis 
saSualebiT.

socialuri mewarmeobis sferoSi mo-
muSave organizaciebisTvis, programis 
farglebSi Camoyalibebuli, «social-
uri mewarmeobis centri» servisebis mim-
wodebeli erT-erTi ZiriTadi resursi 
gaxda.

treningebi socialuri mewarmeobis 
sakiTxze:

2014 wels socialuri mewarmeobis sak-
iTxze Tbilissa da regionebSi Catare-
bul seminarebsa da treningebs daeswro 
322 monawile. 

SUB-PROGRAM	–	THE	DEVELOPMENT	
OF CIVIL SOCIETY ORGANISATIONS

The program goal is to strengthen civil society 
organizations working with socially vulner-
able groups, in order to help them in finding 
more effective solutions to social and econom-
ic problems of their target groups, by assisting 
them in employment/integration in social 
enterprises and promoting inter-sectoral 
cooperation.

 
The program strategy to accomplish the tar-

get goal is: development of social enterprising 
in Georgia and provision of technical assistance 
(training, consultations) to the interested Geor-
gian civil society organizations, as well as help-
ing with information support and improvement 
of accessibility to financial resources. 

Promotion for the development of social 
enterprising

 The micro-grants issued in 2014 within 
the frameworks of the Program, and the organ-
ized trainings and consultations were aimed at 
organizational strengthening of CSOs inter-
ested in social enterprising and directed at im-
proving their financial sustainability and man-
agement processes. Information support was 
provided through the web-portal, electronic 
newsletters and social media. 

 
 Social Enterprising Center established 

within the program has turned into one of the 
main resources to provide services to organiza-
tions operating in the field of social enterpris-
ing. 

Training on Social Enterprising:

In 2014, trainings and seminars on social en-
terprising held in Tbilisi and regions were at-
tended by 322 participants.
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treningebi da seminarebi morgebu-
lia sxvadasxva jgufebis interesebsa 
da saWiroebebze da gankuTvnilia so-
cialur mewarmeebisTvis, sazogadoebriv 
organizaciebisTvis, studentebisTvis, 
Jurnalistebisa da TviTmmarTvelobebis 
warmomadgenlebisTvis. 

JurnalistebisTvis momzadda so-
cialuri mewarmeobis Sesavali kursi, 
romelSic yuradReba gamaxvilebulia 
Jurnalistebis rolze socialuri me-
warmeobis popularizaciaSi, am mxriv 
arsebul gamocdilebze da maTTvis sain-
tereso sainformacio resursebze.

adgilobrivi TviTmmarTvelobisTvis 
SemuSavda kursi «adgilobrivi TviTm-
marTveloba da socialuri mewarmeoba», 
romlis mTavari amocana gaxldaT adg-

The trainings and seminars are tailored to 
the interests and needs of various stakeholders 
and are designed for social entrepreneurs, civil 
society organizations, students, journalists and 
representatives of self-governments. 

An introductory course to social enterpris-
ing was prepared for journalists, drawing the 
attention towards journalists’ role in the popu-
larization of social enterprising, the existing ex-
perience and resources of their interest. 

A course “Local Governance and Social 
Enterprising” was developed for local govern-
ments. The main goal of the course was to pre-
sent social enterprises to local governments as 
to providers of social services, and address the 
forms of support to social enterprises with the 
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ilobrivi TviTmmarTvelobebisTvis 
socialuri mewarmeebis socialuri 
servisebis mimwodeblebad warmoCena, 
aseve qarTuli sakanonmdeblo sivrcis 
gaTvaliseinebiT socialuri sawarmoebis 
mxardaWeris formebze saubari.

konsultaciebi socialuri 
mewarmeobis sakiTxze

wlis ganmavlobaSi centris eqspertebi 
konsultirebas uwevdnen, rogorc zoga-
dad socialuri mewarmeobis sakiTxiT 
dainteresebul organizaciebs (zogadi 
konsultaciebi), aseve im organizaciebs, 
romlebsac aqvT survili wamoiwyon konk-
retuli ekonomikuri saqmianoba, an ukve 
ewevian mas (individualuri konsulta-
ciebi). 2014 wels sakonsultacio momsax-
ureba gaewia 23 sazogadoebriv da dain-
teresebul pirs. konsultaciebi exeboda 
organizaciebis ekonomikur saqmianobaSi 
wamoWril sxvadasxva aqtualur sakiTx-
ebs, rogorebicaa: biznesgegmis Sedgena, 
marketingi, finansebis marTva, gadasax-
adebi da a.S. aRniSnul konsultaciebs 
moyva realuri Sedegebi, kerZod:

sainformacio-analitikuri 
vebportali

dReisaTvis saqarTveloSi socialuri 
mewarmeobis sakiTxze erT-erTi yvelaze 
srulyofili sainformacio vebresursi 
aris portali www.segeorgia.org . 2014 wels 

consideration of the existing legislative envi-
ronment. 

Consultations on social enterprising

During the year, CSRDG experts were con-
sulting various organizations interested in so-
cial enterprising (general consultations), as well 
as those that are willing to start specific eco-
nomic activity, or are already operating in this 
area (individual consultations). In 2014, con-
sultation services were provided to 23 public 
organizations and individuals, addressing vari-
ous relevant issues that arise in the organiza-
tions economic activity, such as: business plan 
development developing; marketing; finance 
management; taxes; etc. The consultations 
brought specific results, namely:   

Information-analytical web-portal

Currently, www.segeorgia.org is one of the 
most complete information web-resources 
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centrma dainteresebul pirebs SesTa-
vaza ganaxlebuli portali, romelzec 
ganTavsebulia amomwuravi informacia 
qarTul socialur sawarmoebze, maT 
produqciaze da servisebze, da sferoSi 
mimdinare siaxleebze.

aseve, sagrZnoblad imata feisbukze 
Seqmnili socialuri mewarmeobis spe-
cializebuli gverdis momxmarebelTa 
ricxvma. vebportalis msgavsad, aq gan-
Tavsebulia informacia am mimarTulebiT 
ganxorcielebul iniciativebsa da mimdi-
nare siaxleebze.  

saqarTveloSi moqmedi socialuri 
sawarmoebis qseluri saqmianobis 
xelSewyoba 

2014 wlis bolos, Tbilisis meriasTan 
da “evraziis TanamSromlobis fondTan” 
TanamSromlobiT “socialuri mewarmeo-
bis centrma” gamarTa qarTuli social-
uri sawarmoebis yovelwliuri erTobli-
vi Sexvedra. SexvedraSi monawileobda 
80-mde socialuri sawarmos lideri, so-
cialuri mewarmeobis ganviTarebis 
sferoSi moqmedi organizaciebis, biznes 

available in Georgia on social enterprising. In 
2014, CSRDG offered the stakeholders an up-
dated web-portal that contains detailed infor-
mation on Georgian social enterprises, their 
production and services, and on the sector 
news. 

Besides,	the	number	of	customers	of	a	special	
Facebook page on social enterprising has in-
creased considerably. Similar to the web-portal, 
the page presents information on the initiatives 
and on current news in this field. 

Promotion of network activity of social 
enterprises operating in Georgia

 In the end of 2014, in cooperation with 
Tbilisi City Hall and the Eurasia Partnership 
Foundations, Social Enterprising Center held 
an annual meeting of Georgian social enterpris-
es, which was attended by leaders of about 80 
social enterprises, organizations acting in the 
respective field, business companies and repre-
sentatives of Tbilisi City Hall.  



wliuri angariSi  201445

kompaniebis da Tbilisis meriis warmo-
madgenli. 

rigiT mesame erToblivi Sexvedra 
gamoirCeoda wina wlebis Sexvedrebi-
sgan biznesis da municipalitetis war-
momadgenelTa gansakuTrebiT aqtiuri 
CarTulobiT. Sexvedraze Sejamda so-
cialuri mewarmeobis ganviTarebis 2014 
wlis tendenciebi, damswre auditorias 
sakuTari warmatebuli saqmianoba gaac-
no orma socialurma sawarmom, ganxi-
luli iyo «saqarTvelos strategiuli 
kvlevebisa da ganviTarebis centris» 
iuristis mier SemuSavebuli socialuri 
mewarmeobis kanonproeqti, aseve Tbili-
sis merma, biznesis da sazogadoebrivi 
organizaciebis warmomadgenlebma isau-
bres socialuri mewarmeobis xelSewyo-
bis mimarTulebiT seqtorebs Soris ukve 
arsebul partniorobaze da samomavlo 
TanamSromlobis formebze. 

socialuri mewarmeobis populari-
zaciis mimarTulebiT «saqarTvelos 
strategiuli kvlevebisa da ganviTare-
bis centri» aqtiurad muSaobs q. Tbi-

The third joint meeting was distinguished 
from the preceding ones by an especially active 
involvement of representatives from the busi-
ness sector and the municipality. In the meet-
ing, social enterprising development trends of 
2014 were summarized; two social enterprises 
presented their successful activities to the au-
dience; and a draft law prepared by CSRDG 
lawyer was discussed. In addition, the Mayor 
of Tbilisi and representatives of business- and 
civil society organizations discussed existing 
inter-sectoral cooperation in the development 
of social enterprising and the forms of future 
cooperation.   

For the popularization of social enterprising, 
CSRDG is actively working with Tbilisi City 
Hall. The first such successful cooperation was 
in the fall of 2014. The fare organized by Tbilisi 
City Hall for Tbilisoba-2014 widely presented 
production of Georgian social enterprises. In-
come from very successful sales at the fare made 
GEL 4800. 
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lisis meriasTan. am mxriv 2014 wels pir-
veli warmatebuli TanamSromloba Sedga 
Semodgomaze. q. Tbilisis meriis mier or-
ganizebul yovelwliur gamofena-gay-
idvaze - «Tbilisoba 2014» - farTod 
warmodgenili iyo qarTuli socialuri 
sawarmoebis produqcia, romelic Zalian 
kargad gaiyida da gayidvebidan Semo-
sulma Tanxam mTlianobaSi Seadgina 4800 
lari.

garda amisa, rogorc ukve aRvniSneT 
q.Tbilisis meriis mxardaWeriT da Tana-
monawileobiT «centrma» wlis bolos 
moawyo qarTuli socialuri sawarmoebis 
yovelwliuri erToblivi Sexvedra. 

mikrograntebi socialuri 
mewarmeobis ganviTarebaze

socialurad daucveli adamianebis sa-
zogadoebaSi integrirebis da dasaqmebis 
mizniT programa gascems mikrograntebs 
im sazogadoebrivi organizaciebisTvis, 
romlebic ukve ewevian ekonomikur saqmi-
anobas an aqvT msgavsi aqtivobis wamow-
yebis survili.

2014 wels programam daafinansa axali 
socialuri sawarmo «babale». «babale» 
awarmoebs xis suvenirebs, saTamaSoebs da 
aqsesuarebs. sawarmos socialuri miza-
nia  daunis sindromis mqone adamianebis 
dasaqmeba.

Besides,	as	already	mentioned,	with	the	sup-
port and cooperation from Tbilisi City Hall, at 
the end of the year CSRDG organized an an-
nual joint meeting of Georgian social enter-
prises.  

Micro-grants for the development of 
social enterprising

The Program issues micro-grants aimed at 
helping socially vulnerable people  integrate 
into the society and get employment. The 
micro-grants are given to those civil society 
organizations that are already engaged in eco-
nomic activity or are willing to start   it.

In 2014, the Program funded a new social 
enterprise	Babale,	that	makes	wood	souvenirs,	
toys and accessories. Social goal of the enter-
prise is to give jobs to people with Down syn-
drome.

In 2013, Abkhazintercont foundation es-
tablished a greenhouse Agrodealer within the 
grant competition of the Program. Giving jobs 
to internally displaced persons, the enterprise 
helps improve economic condition of IDP 
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sasaTbure meurneoba  «agrodileri» 
– 2013 wels programis sagranto konkur-
sis farglebSi daafuZna fondma ,,afx-
azinterkonti”. 470 kvadratuli met-
ris farTobze mowyobilia sasaTbure 
meurneoba. sawarmo asaqmebs iZulebiT 
gadaadgilebul pirebs, rac maT ojaxebs 
ekonomiuri mdgomareobis gaumjobeses-
bis SesaZleblobas aZlevs. sawarmom war-
matebiT gaagrZela funqcionireba da 
2014 wels sawarmoSi xeloba Seaswavles 
da daasaqmes 4 iZulebiT gadaadgilebul 
pirs. 

socialuri sawarmo xmis Camweri stu-
dia «hera» 2012 wels daafuZna afxaze-
Tis usinaTloTa da yru-munjTa kavSirma. 
sawarmos ZiriTadi mizania usinaTlo ben-
eficiarebis informaciiT da sxvadasxva 
saxis literaturiT uzrunvelyofa. sa-
warmos produqciaa audio wignebi, rom-
lebic gamodis CD da DVD diskebis saxiT. 
studias gayidvebis zrdis mizniT esaWi-
roeboda garkveuli marketinguli Ron-
isZiebebis ganxorcieleba, risTvisac 
2014 wels man programidan miiRo mcire 
granti.  

families. The enterprise successfully contin-
ued its operations and in 2014, four IDPs were 
trained and employed. 

 
Social enternrise Hera - a sound recording 

studio was established in 2012 by Abkhazia 
Union of Deaf-blind People. The main goal of 
the enterprise is to provide its blind beneficiar-
ies with information and various types of lit-
erature. The enterprise produces audio books 
that are printed as CD and DVD options. In or-
der to increase its sales, the studio needs some 
type of marketing support. For this purpose, 
in 2014 the studio got a small grant from the 
Program.
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2014 wels programis farglebSi gacemuli mikrograntebis, Catarebuli 
treningebis da konsultaciebis Sedegad sakuTari finansuri da organi-
zaciuli mdgomareoba gaiumjobesa 8 socialurma sawarmom. programis mier 
2014 wels mxardaWeril socialur sawarmoebSi dasaqmebulia 18 adamiani, 
romlebic naklebad konkurentuli jgufebis warmomadgenlebi arian. so-
cialur sawarmoebSi maTi dasaqmeba sakuTari Semosavlis miRebisa da sa-
zogadoebaSi integraciis SesaZleblobas aZlevs.

IN 2014, AS A RESULT OF THE MICRO-GRANTS AND THE TRAININGS AND CONSULTA-
TIONS DELIVERED WITHIN THE PROGRAM, EIGHT SOCIAL ENTERPRISES IMPROVED 
THEIR FINANCIAL AND ORGANIZATIONAL CONDITIONS. 18 PEOPLE, REPRESENTING 
LESS COMPETITIVE SOCIAL GROUPS, ARE EMPLOYED IN THE SOCIAL ENTERPRISES 
SUPPORTED BY THE PROGRAM. EMPLOYMENT IN SOCIAL ENTERPRISES ENABLES 
THEM TO HAVE THEIR INCOME AND GIVES THEM AN OPPORTUNITY FOR INTEGRA-
TION IN THE SOCIETY.

socialuri mewarmeobis 
koncefciis popularizacia 

axalgazrdebisTvis damaxasiaTe-
beli siTamame, moqniloba, inovaciuri 
ideebis transformireba, energiuloba 
Zalze mniSvnelovania saqarTveloSi 
axlad Camoyalibebuli socialuri me-
warmeobis sferoSi. swored amitom, 2012 
wlidan programa aqtiurad muSaobs ax-
algazrdebSi socialuri mewarmeobis 
ideis popularizaciaze da maT mier so-
cialuri sawarmoebis Camoyalibebis 
xelSewyobaze. 2012 wlidan `saqarTvelos 
strategiuli kvlevebis da ganviTare-
bis centri~ `evraziis TanamSromlobis 
fondTan~ partniorobiT awyobs yovelw-
liur konkurss ,,studentebi socialuri 
mewarmeobis mxardasaWerad”, romelSic 
monawileoben Tbilisis umaRlesi saswav-
leblebis studentebi. 

Popularization of the Concept of Social 
Enterprising 

 Youth-characteristic boldness, flexibil-
ity, transformation of innovative ideas, energet-
ic approach are extremely important for newly 
established Georgian social enterprises. That 
is why, since 2012, the Program has been ac-
tively working for the popularization of social 
enterprising among the youth and for assisting 
them to establish social enterprises. Since 2012, 
in cooperation with Eurasia Partnership Foun-
dation, CSRDG has been organizing an annual 
contest Students for the Support of Social En-
terprising, where students from various univer-
sities of Tbilisi take part.  
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2014 wlis gazafxulze Catarda Sema-
jamebeli universitetTaSorisi konkur-
si - “studentebi socialuri mewarmeobis 
mxardasaWerad 2013-2014” , romelzec 
4 moaspareze universitetis studen-
tur gundebSi gamovlinda socialuri 
sawarmos  problemis mogvarebaze mima-
rTuli saukeTesod Sesrulebuli pro-
eqti, aseve axali socialuri sawarmos 
dafuZnebis saukeTeso biznes gegma.Ppro-
eqtebis Sefasebisas konkursis Jiuri 
xelmZRvanelobda iseTi kriteriumebiT, 
rogoricaa: socialuri sawarmos finan-
suri da socialuri mdgomareobis gaum-
jobeseba, aseve axalgazrdebis mier Se-
muSavebuli midgomebis inovaciuroba da 
kreatiuloba. mTavari jildoebis garda 
konkursze aseve iyo wamaxalisebelic. 
gundebi konkursze sul 4 nominaciaSi da-
jildovdnen, kerZod:
•	 granpri;
•	 saukeTeso biznes gegma;
•	 yvelaze gunduri Sesruleba;
•	 warmatebuli ivenT-menejmenti.

konkursis biznes-partniorebma kompa-
nia “jeoselma” da Tbilisis meriam, aseve 

In the spring of 2014, a summarizing inter-
university contest - Students for the Support of 
Social Enterprising 2013-2014 - was held. The 
contest identified the best plans to solve prob-
lems of social enterprising among four contest-
ing university teams, as well as the best business 
plan to establish a new social enterprise. For 
project evaluation, the contest jury took into 
consideration the following criteria: improve-
ment of financial and social conditions of a so-
cial enterprise, innovativeness and creativeness 
of	approaches	developed	by	youth.	Beside	 the	
main prizes, the contest also offered stimula-
tion awards. Teams were awarded in four nomi-
nations, namely: 
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yovelwliur studentur konkursebs sagrZnobi wvlili SeaqvT socialuri 
sawarmoebis ganviTarebaSi. konkursSi - “studentebi socialuri mewarmeo-
bis mxardasaWerad 2013-2014” -  monawileoba miiRo 150-ma studentma, aqedan 12 
studenti moxaliseobriv sawyisebze aqtiurad CaerTo 3 socialuri sawar-
mos marketinguli problemebis mogvarebaSi. studentebis mier SemuSavebuli 
proeqtebis ganxorcielebis sawyis etapze  Catarebulma marketingulma Ron-
isZiebebma pirvelive TveebSi gazarda socialuri sawarmoebis gayidvebi da 
moutana damatebiTi mogeba. 

ANNUAL STUDENT CONTESTS MAKE THEIR CONSIDERABLE CONTRIBUTION IN THE DEVEL-
OPMENT OF SOCIAL ENTERPRISING. 150 STUDENTS PARTICIPATED IN “STUDENTS FOR THE 
SUPPORT OF SOCIAL ENTERPRISING 2013-2014” CONTEST. OUT OF THOSE, 12 STUDENTS VOLUN-
TEERED TO GET ACTIVELY INVOLVED IN SOLVING MARKETING RELATED PROBLEMS OF THREE 
SOCIAL ENTERPRISES. MARKETING ACTIVITIES CARRIED OUT DURING THE INITIAL STAGES 
OF PROJECTS DEVELOPED BY THE STUDENTS INCREASED SALES OF SOCIAL ENTERPRISES EVEN 
IN THE VERY FIRST MONTHS AND GENERATED ADDITIONAL INCOME.

konkursis mxardamWerma kompaniebma 
“Tibies qonsalTingma”,   “alians holding 
jgufma” da “visolma” yvela monawilesT-
vis daaweses sxvadasxva jildoebi. 

saukeTeso biznes gegmis nominaciaSi 
gamarjvebuli gundis partniorma sa-
zogadoebrivma organizaciam “evrazi-
is TanamSromlobis fondisgan” miiRo 
dafinanseba axali socialuri sawarmos 
dafuZnebaze. 

•	 The	Grand	Prix;
•	 The	best	business	plan;
•	 The	best	team	work;
•	 Successful	event	management.

Business	partners	of	the	competition	-	Geo-
cell and Tbilisi City Hall - as well as supporter 
companies - Tbilisi Consulting, Alliance Hold-
ing Group, and Wissol - had different prizes for 
all contestants. 

Partner SCO of The best business plan nomi-
nation winner got funding from Eurasia Part-
nership Foundation to establish a new social 
enterprise.  
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